District Health Assessment for Multiple District 4 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
4C1 T(24) 34 0 34 0% 0 1 -1 782 0 782 47 61 14 1.76% 825 23 47% 56 5 62% 50% 0% 9% 8 3 1stVDG,2nd
VDG
4C2 T(24) 46 1 47 0% 0 1 -1 1136 1 1137 78 80 2 -0.18% 1,160 25 53% 15 4 23% 53% 4% 4% 0 1 GST
4C3 T(24) 39 0 39 0% 1 1 0 933 0 933 108 91 17 1.86% 918 24 41% 3 0 54% 23% 0% 5% 5 0
4C4 54 0 54 0% 0 2 -2 1809 0 1809 142 210 -68 -3.62% 1,873 34 30% 28 23 98% 37% 0% 4% 10 5
4C5 T(2) 47 0 47 0% 1 3 -2 1224 0 1224 144 258 114 -8.52% 1,381 26 40% 13 38 87% 38% 0% 9% 7 4
4C6 T(24) 38 0 38 0% 0 0 0 947 0 947 54 77 -23  -2.37% 970 25 50% 0 0 66% 45% 0% 8% 13 0
4 A1 48 0 48 0% 0 0 0 1674 0 1674 62 116 -54  -3.13% 1,731 35 38% 0 0 81% 33% 0% 0% 7 0
4 A2 59 0 59 0% 0 0 0 1699 0 1699 80 100 20 -1.16% 1,703 29 39% 0 0 56% 47% 0% 5% 1" 4
4 A3 T(24) 30 0 30 0% 0 0 0 1053 0 1053 60 76 16  -1.50% 1,060 35 33% 0 0 93% 40% 0% 20% 3 0 2ndVDG
412 59 1 60 100% 1 5 -4 1537 1 1538 171 190 19 -1.22% 1,560 26 50% 45 48 93% 53% 8% 15% 14 10
413 T(24) 55 2 57 100% 4 0 4 1225 36 1261 253 109 144 12.89% 1,076 22 51% 0 0 95% 46% 2% 1% 9 3
414 T(24) 28 0 28 0% 0 0 0 1031 0 1031 83 97 14 -1.34% 1,138 37 46% 0 0 89% 36% 0% 7% 4 0 GST
415 T(24) 41 0 41 0% 0 2 -2 828 0 828 72 87 15 1.78% 781 20 59% 42 1" 46% 44% 0% 7% 8 0
4L6 51 0 51 0% 2 0 2 1276 0 1276 194 113 81 6.78% 1,290 25 59% 0 0 67% 49% 6% 10% 1" 5
629 4 633 75% 9 15 -6 17154 38 17192 1548 1665 117  -0.68% 17,466 27 45% 32 129 73% 43% 2% 8% 110 35
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District Health Assessment for Multiple District 4 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
191 14 0 14 0% 0 0 0 387 0 387 15 22 -7 -1.78% 407 28 36% 0 0 57% 50% 0% 0% 10 0 2nd VDG
9L 6 0 6 0% 0 0 0 228 0 228 10 1" -1 -0.44% 242 38 0% 0 0 67% 50% 0% 0% 0 0 2ndVDG
19N 76 0 76 0% 0 1 -1 2127 0 2127 139 219 -80 -3.62% 2,215 28 49% 17 1" 78% 42% 1% 1% 10 0
190 40 0 40 0% 0 1 -1 1127 0 1127 72 83 11 -0.97% 1,159 28 43% 70 10 53% 45% 0% 0% 7 0
198 59 0 59 0% 0 1 -1 1630 0 1630 88 88 0 0.00% 1,649 28 37% 53 13 47% 42% 7% 2% 13 0
195 0 195 0% 0 3 -3 5499 0 5499 324 423 99  1.77% 5,672 28 42% 46 34 62% 44% 3% 1% 40 0
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District Health Assessment for Multiple District 36 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
360 T(24) 31 0 31 0% 0 1 -1 756 0 756 38 68 -30  -3.82% 787 24 48% 33 9 45% 52% 0% 0% 8 0
36 R T(24) 32 0 32 0% 0 0 0 657 0 657 32 32 0 0.00% 674 21 53% 0 0 63% 47% 0% 6% 0 0 2ndVDG
36 E T(24) 29 0 29 0% 0 0 0 566 0 566 32 41 9 -1.57% 592 20 59% 0 0 31% 38% 0% 3% 5 0 1stVDG
36G T(24) 23 0 23 0% 0 1 -1 604 0 604 23 76 -53  -8.07% 669 26 52% 96 31 39% 39% 4% 9% 0 0 1stVDG,2nd
VDG,GST
115 0 115 0% 0 2 -2 2583 0 2583 125 217 92  -3.44% 2,722 22 53% 64 40 45% 44% 1% 4% 13 0
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District Health Assessment for Multiple District 49 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
49 A T(24) 32 0 32 0% 0 0 0 1068 0 1068 99 66 33 3.19% 1,094 33 22% 0 0 50% 47% 0% 0% 6 0
49B T(24) 21 0 21 0% 0 0 0 672 0 672 18 15 3 0.45% 674 32 0% 0 0 19% 1% 0% 10% 6 0
53 0 53 0% 0 0 0 1740 0 1740 17 81 36 2.11% 1,768 33 13% 0 0 38% 57% 0% 4% 12 0
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District Health Assessment for District 50 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
50 53 0 53 0% 0 2 -2 1354 0 1354 115 123 -8  -0.59% 1,382 26 40% 42 17 85% 45% 0% 8% 13 0
53 0 53 0% 0 2 -2 1354 0 1354 115 123 -8 -0.59% 1,382 26 40% 42 17 85% 45% 0% 8% 13 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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